[bookmark: _Toc31781633][bookmark: _Toc31781864] REQUEST FOR EXPRESSIONS OF INTEREST
Consulting Services – Firms Selection - QCBS

Implementing Agency: Ministry of Transport 
Country: 	Republic of North Macedonia
Project: 	Western Balkans Trade and Transport Facilitation Project - P162043
Loan No.: 	8929-MK 
Assignment Title: 	Consultancy Services for Supervision of the Deployment (Installation and Integration) of an Intelligent Transport Systems (ITS) on the Highway A1 (Corridor X) – Border crossing Tabanovce - Border crossing Bogorodica
Reference No.: 	WBTTFP-8929-MK-212C-RFP
Issued on: 		April 30, 2025

Republic of North Macedonia has received financing from the International Bank for Reconstruction and Development – World Bank in the form of a loan towards the costs of the Western Balkans Trade and Transport Facilitation Project and intends to apply part of the proceeds for consulting services.
The Ministry of Transport therefore invites expressions of interest for the role of Supervising Consultant.
The consulting services to be provided by the Supervising Consultant (“the Services”) include the supervision of the supply, installation, integration, testing and commissioning of the Intelligent Transport Systems (ITS) Implementation for the A1 Highway (Corridor X) – Border crossing Tabanovce - Border crossing Bogorodica.
The objectives of consulting service are to assist the Client in successful supervision of the implementation (deployment) of the ITS Systems for the Highway A1 (Corridor X), as follows:
a. To ensure high standards of quality assurance in the execution of works and completion of works within stipulated time period and budget,
b. Comprehensive supervision of project implementation activities carried out by the Contractor to ensure complete compliance with the drawings, technical specifications and various stipulations contained in the Contractor’s Contract Documents,
c. Efficient supervision by personnel who are experienced in modern methods of ITS Delivery supervision and contract management,
d. Act independently and on behalf of the Client to review all activities associated with the installation and integration to ensure compliance of requirements of the Contractor’s Contract Agreement in order to have a sound Project.
The Scope of the Consulting services includes, but is not limited to, the following activities:
1. 	The Supervision Consultant will be responsible for the supervision of all ITS System installation, communication network and power infrastructures implementation, integration, testing and commissioning work for the Highway A1 (Corridor X) – BC Tabanovce – BC Bogorodica. 
2. 	The Supervision Consultant will administer the ITS Implementation Contract and ensure that the contractual provisions, with respect to both quality and quantity of work are respected and the works are implemented in accordance with the best international practices in ITS. 
3. 	The Supervision Consultant will make all necessary measurements and control the quality of works. 
4. 	The Supervision Consultant shall review, approve or suggest modifications on all engineering decisions made by the Contractor to ensure the successful and timely implementation of the ITS implementation Contracts in consultation with the Client and the end beneficiary - Public Enterprise of State Roads (PESR).
5. 	The Supervision Consultant shall undertake a review of the ITS Implementation Contract for the purpose of identifying any omissions and/or deficiencies, which compromise the completeness or consistency of the design. This review shall be carried out immediately after the services commence. 
6.	Consulting services for assistance and support during the Evaluation of the bids for selection of the Contractor for implementation of ITS on the Highway A1 – Corridor X. 
The Consultant should appoint one key expert - Senior ITS System Designer / ITS Engineer who will need to work together with the Evaluation Committee for the ITS implementation tender, without decision-making rights.
The Key expert - Senior ITS System Designer/ITS Engineer should participate in meetings of the Evaluation Committee (online or in person as needed), will provide expert and technical support and will assist during the evaluation of the technical proposals of the Bidders. The expected effort of this assignment is 20 working days during the evaluation period.
If required, the Consultant should provide expert assistance during the negotiation with the awarded Bidder for specific technical details of the equipment.   
The intended commencement of the Services is August/September 2025 and the period of implementation shall be 23 months. The standard form of the Contract will be a Time-Based contract.
The detailed Terms of Reference (ToR) for the assignment can be found at the following websites: https://www.e-nabavki.gov.mk and http://mtc.gov.mk/javniOglasi.
The Ministry of Transport now invites eligible consulting firms (“Consultants”) to indicate their interest in providing the Services. Interested Consultants (a firm or a group of firms) should provide information demonstrating that they have the required qualifications and relevant experience to perform the Services.
The shortlisting criteria for single firm or a JV of group of firms are: 
1.	Proven experience and verifiable track-record working as a supervisor of ITS projects and/or infrastructure projects in the past 10 (ten) years;
2. 	Proven expertise in supervision of ITS projects, at least two (2) similar project references within last 10 (ten) years (references issued by the Employers should be presented in the EoI);
- The relevance of reference projects that may be considered to verify the track record of the Consultant shall be based on and shall include all of the following:
Implementation of traffic data collection system on highway, Implementation of traffic video surveillance system on highway (CCTV, incident management system, etc.), Implementation of programmable electronic signs with LED technology (VMS/DMS/VLS) on the highway, Implementation of meteorological data collection system on the highway, Implementation of traffic control center for ITS;
3. 	Knowledge of applicable national legislation, administrative systems, government organizations, and related areas is mandatory.
Note: All presented experience and expertise should be proven with certificates of orderly fulfillment of the contracts verified by other parties from such contracts.
[bookmark: _Hlk98245578]The credibility of mentioned experience shall be presented with at least two (2) similar project references within the last 10 (ten) years with a description of services provided (including information on contract value, contracting entity/client, project location/country, duration, assignment budget, percentage carried out by consultant in case of association of firms or subcontracting and main activities) and accompanied by certificates of orderly fulfilment of the contracts verified by other party from such contracts. 
Note to Bidders: According to the national legislation, the awarded Bidder (or JV) should obtain and possess a License A or Confirmation for the performance of Supervision services issued by the Ministry of Transport, prior to Contract Signing. Copies of the required License A or Confirmation should be submitted to the Employer prior to Contract signing.

The Consultant shall have the organizational capacity (it is expected that the Consultant shall have at least the listed/required key experts in ToR for performing activities under this assignment) and available appropriate skills among staff. The consulting team assembled to implement the project should be composed of experts with strong knowledge as per the requirements stated in ToR. 
Key Experts will not be evaluated at this stage.
The criteria for evaluating the short-listed firms are:	
Criteria I: General Profile of the Firm – 30 points 
Criteria II: Specific experience, qualification and competence related to the assignment / Experience in performance of similar assignment – 70 points
The selected procurement method of the service will be Quality Cost Based Selection (QCBS) - Open International procedure, in accordance with the World Bank’s “Procurement Regulations for IPF Borrowers” dated July 2016, revised November 2017, July 2018, November 2020, September 2023 and February 2025 (“Procurement Regulations”).
From the Consultant firms that will submit an Expression of Interest (EoI), the Client will assess the Expressions of Interest to determine the Shortlist based on the selection Criteria stated in REoI. Qualifications of the Key staff (CVs including their qualifications) will not be evaluated at this stage. Upon determining the shortlist, the Client shall issue the letter of invitation to submit Proposals along with the request for proposals (RFP) document to all the Shortlisted firms. For the QCBS method, the WB Standard RFP will be used. The Technical and Financial proposal shall be submitted at the same time in two (2) separate and sealed (password-protected) envelopes. 
The attention of interested Consultants is drawn to Section III, paragraphs, 3.14, 3.16, and 3.17 of the World Bank’s “Procurement Regulations for IPF Borrowers” dated July 2016, revised November 2017, July 2018, November 2020, September 2023 and February 2025 (“Procurement Regulations”), as amended, setting forth the World Bank’s policy on conflict of interest.  
Consultants may associate with other firms to enhance their qualifications but should indicate clearly whether the association is in the form of a joint venture and/or a sub-consultancy. In the case of a joint venture, all the partners in the joint venture shall be jointly and severally liable for the entire contract, if selected.
The eligible consulting firms (“Consultants”) can obtain further information from the Project Implementation Unit (PIU) of the Ministry of Transport, Attn: Mr. Slavko Micevski, Ms. Natasha Stojanovska and/or Ms. Vlasta Ruzinovska, e-mail: slavko.micevski@piu.mtc.gov.mk; natasha.stojanovska@piu.mtc.gov.mk; vlasta.ruzinovska@piu.mtc.gov.mk;  during office hours from 09:30 to 15:30. The procedure for expressing interest in providing the Services is strictly electronically as stated below.
The Terms of Reference in English language may be obtained by interested eligible consulting firms (“Consultants”) from the website of the national electronic system for procurement: “ЕСЈН-Заеми/Донации/Грантови-Огласи од меѓународни институции” (https://www.e-nabavki.gov.mk) and from the website of the Ministry of Transport: http://mtc.gov.mk/javniOglasi;  
The eligible consulting firms (“Consultants”) must submit their Expression of Interest only by e-mail to the all below-listed e-mail addresses (as readable PDF file in the English language), on or before May 28, 2025, 15:30 p.m. Receipt of each Expression of Interest will be immediately confirmed.

Ministry for Transport - Project Implementation Unit
Attn: Mr. Slavko Micevski, Ms. Natasha Stojanovska and/or Ms. Vlasta Ruzinovska – procurement officers
Street “Crvena Skopska Opstina”, Nr. 4, 1000 Skopje, Republic of North Macedonia
Tel: + 389 (0)2 3145 531; + 389 (0)75 494977
Web site addresses: http://mtc.gov.mk/javniOglasi;   https://www.e-nabavki.gov.mk.
E-mail addresses (obligatory):
slavko.micevski@piu.mtc.gov.mk; 
natasha.stojanovska@piu.mtc.gov.mk;    
vlasta.ruzinovska@piu.mtc.gov.mk;
maja.lazarevska@piu.mtc.gov.mk
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